
Application of principles in King III 
 
Preamble 

Afdawn is committed to applying the practices prescribed by the King Code III report and has resolved as a 
business philosophy to adopt and pursue the same wherever reasonably practical and appropriate to its 
business. It therefore strives to meet those objectives in accordance with the content of the table below. 
 
1 – Not applied / will not be applied. 
2 – In process / partially applied. 
3 – Full application. 

 
 

 Principle Stage of 
Maturity 

Comments 

1. Ethical leadership and 
corporate citizenship 
 

  

1.1 The board should provide 
effective leadership based on an 
ethical foundation 
 

3 The Board has been established to steer the 
Group with integrity, through developed 
policies, strategic decisions, planning, 
governance, and resource allocation, standards 
of conduct and share- and stakeholders 
relationship management. 

1.2 The board should ensure that the 
company is, and is seen to be, a 
responsible corporate citizen 

3 The Board is ultimately responsible for 
leadership and governance of the Group and 
setting a tone at the top that promotes ethical 
behaviour remains a critical quality that vests in 
our leaders. The Board has been able to uphold 
Afdawn and Elite as credible names in an ever 
increasing and difficult market. This was 
accomplished with good governance built on a 
solid ethical foundation. The Board embraces 
the principles of King Code III. The Board is of 
the opinion that the corporate governance is in 
line with the Group’s size, complexity, risks and 
objectives. The Board along with management is 
ever evolving to align it with King Code III 
compliance 
 

1.3 The board should ensure that the 
company’s ethics are managed 
effectively 

3 The Board is responsible for crafting, building 
and sustaining an ethical corporate culture in 
the Group. It is an imperative that the Group 
performs all its business in an ethical manner.  

2. Board and Directors  
 

  

2.1 The board should act as the focal 
point for and custodian of 
corporate governance  
 

3 The Board has a terms of reference setting out 
its responsibilities and meets regularly to fulfil 
its duties as set out in the corporate governance 
report which is included in the Group’s annual 
integrated report. 

2.2 The board should appreciate that 
strategy, risk, performance and 
sustainability are inseparable 

3 The Board is ultimately responsible for 
leadership, strategy, risk management, and 
governance of the Group, setting the tone at the 
top that promotes ethical behavior remains a 
critical quality that vests in our leaders. In 
determining the strategy and long term 
sustainability, the members keep abreast of the 
concerns and consideration of the impact of its 
operations on the economy, society and the 
environment. It remains the Board’s goal to 
positively improve the lives of its customers and 
other stakeholders. The current focus remains 



on Shareholders and employees’ upliftment and 
rolling out the new vision and mission of the 
Company. 
 

2.3 The board should provide 
effective leadership based on an 
ethical foundation 

3 The Board provides for effective leadership 
through a solid grounding in ethics as described 
in points 1.1 and 1.2 above. 

2.4 The board should ensure that the 
company is and is seen to be a 
responsible corporate citizen 

3 The Board ensures its profile to be a responsible 
corporate citizen as described in point 1.2 
above. 

2.5 The board should ensure that the 
company’s ethics are managed 
effectively 

3 During the year a formal social and ethics 
committee was established with an approved 
charter. The committee considered matters 
relating to good corporate citizenship, 
employment equity, empowerment and socio-
economic development and contributing to 
society in general. The primary purpose of the 
committee is to ensure the wellbeing of the 
Company, its employees, stakeholders, clients, 
society and monitor ethical practices in all areas. 

2.6 The board should ensure that the 
company has an effective and 
independent audit committee 

3 An independent audit committee has been 
functioning effectively for a number of years 
now and is more fully addressed in the 
responses in chapter 3 below.  

2.7 The board should be responsible 
for the governance of risk 

3 The Board is ultimately responsible for the 
management of risk. Due to the importance and 
need for good governance it is assisted by the 
audit and risk committee. The management of 
risk has included a proactive approach through 
an implemented system of effective internal 
controls maintained and constantly improved by 
competent ethical managers. The management 
of risk in the Group is more fully described in 
responses to chapter 4 below. 

2.8 The board should be responsible 
for information technology (IT) 
governance 

2 There was no separate risk committee and the 
audit committee assumed the responsibility and 
task. The responsibilities include, ensuring that 
management’s processes and procedures are 
adequate to identify, assess, manage and 
monitor Company specific and Group risks. (See 
chapter 5 below.) 

2.9 The board should ensure that the 
company complies with 
applicable laws and considers 
adherence to non-binding rules, 
codes and standards 

3 The Board ensures that the Group complies with 
the applicable laws, rules, codes and standards 
through the audit committee, who has assumed 
the task and responsibility. (See chapter 6 
below.) 

2.10 The board should ensure that 
there is an effective risk-based 
internal audit 

1 Due to capital and resource constraints, the 
Company does not have a separate internal audit 
function. The oversight of internal control 
remained with the audit committee and the 
required testing and investigation was 
performed in-house by competent financial staff. 
A separate internal audit division with qualified 
internal auditor will be formalised and 
implemented in the near future. Managers are 
urged to identify, report and assist with 
mitigating controls and procedures to lower the 
risk to acceptable levels. 
 

2.11 The board should appreciate that 
stakeholders’ perceptions affect 
the company’s reputation 

3 The Board fully appreciates that stakeholders’ 
perceptions affect the Group’s reputations as 
more fully dealt with in chapter 8 below. 

2.12 The board should ensure the 
integrity of the company’s 
integrated report 

3 The Board ensures the integrity of the Group’s 
integrated report as set out in chapter 9 below. 



2.13 The board should report on the 
effectiveness of the company’s 
system of internal controls 

3 The Board reports on the effectiveness of the 
Company’s system of internal control to the 
extent that it is able to, as described more fully 
in chapter 7 below. 

2.14 The board and its directors 
should act in the best interests of 
the company 

3 To ensure that there is no conflict of interest or 
threat to independence of Board members, the 
Directors have to declare any and all interests in 
contracts entered into by them and the Group. 
The Board members individually and 
collectively have the necessary skills, expertise 
and experience ensuring effective and ethical 
decision making and strategy outlay. Dealings in 
securities by Directors, senior managers and 
employees with access to management reports 
or price sensitive information are controlled and 
are to be authorised for clearance by the 
chairman. No trading is allowed during closed 
periods or when information that could affect 
the share price is not yet disclosed to the public.  

2.15 The board should consider 
business rescue proceedings or 
other turnaround mechanisms as 
soon as the company is 
financially distressed as defined 
in the Act. 

3 The Board monitors on a regular basis whether 
the Group is able to pay all of its debts as they 
become due and payable, and whether the 
Group is solvent. It is not merely quantative 
considerations but qualitive factors are also 
considered. The audit committee also accesses 
the going concern status of the Company and the 
Group at both year-end and at interim stage. 

2.16 The board should elect a 
chairman of the board who is an 
independent non-executive 
director.  The CEO of the 
company should not also fulfil 
the role of chairman of the board 

1 The position of the chairman and CEO were 
separate at the 2013 year-end, with the 
chairman being an independent, non-executive 
director. Thereafter Mr JS van der Merwe 
assumed the position of executive chairman and 
CEO and accordingly Ms V Lessing was 
appointed in the role of lead independent non-
executive director. On 24 February 2014 Mr JS 
van der Merwe stepped down as CEO, while 
remaining on in the position of chairman and 
WJ Groenewald was appointed as the acting 
CEO. The chairman is re-elected to the position 
on an annual basis by the Board. The chairman 
was appointed by the Board through the 
nominations committee and has been assessed 
and possesses the necessary skills, experience 
and leadership qualities to steer the Group. The 
chairman was not a member of the 
remuneration and nominations committee, but 
is invited to attend on an ad-hoc basis, due to his 
skills and expertise. The chairman is a 
permanent invitee to the audit committee. The 
Board members individually and collectively 
have the necessary skills, expertise and 
experience ensuring effective and ethical 
decision making. 

2.17 The board should appoint the 
chief executive officer and 
establish a framework for the 
delegation of authority 

2 As mentioned in point 2.16 there is an executive 
chairman. A delegation of authority has been 
presented to the Board for approval and will be 
adopted at the next Board meeting formalising 
the framework. 

2.18 The board should comprise a 
balance of power, with a majority 
of non-executive directors.  The 
majority of non-executive 
directors should be independent. 

3 The composition of the Board is as a result of a 
formal process followed by a nomination 
committee guided by a policy promoting 
compliance and transparency. As at the Last 
Practicable Date, he Board comprised of five 
members. One executive, three independent 
non-executives and one non-executive (not 



independent) member. The majority of the 
Directors are non-executive, with the majority of 
the latter being independent directors. This 
ensures balance of power and decision making 
without one individual having unencumbered 
power. 

2.19 Directors should be appointed 
through a formal process 

3 The composition of the Board is derived from a 
formal process followed by a nomination 
committee guided by a policy promoting 
compliance and transparency. As stated in point 
2.18 above 

2.20 The induction of and ongoing 
training and development of 
directors should be conducted 
through formal processes 

3 Our newly appointed Board members are 
formally inducted through a program 
comprising reading material, interviews with 
key personnel and introduction to Afdawn and 
our operations. In line with the JSE Listings 
Requirements applicable to Altx listed 
companies, all Board members are required to 
attend the AltX Directors Induction program 
(“DIP”) presented by Institute of Directors and 
formally by WITS Business School. Mr WJ 
Groenewald and Dr GE Stoop attended the 
program during 2013 and new members are 
booked for the latter part of 2014 financial year. 
(Did this happen?) 

2.21 The board should be assisted by a 
competent, suitably qualified and 
experienced company secretary 

3 The Company Secretary is responsible for 
assisting the Board with administration, 
application of information regarding the Act, JSE 
Listing Requirements, directors’ responsibilities 
and powers. The Board is entitled to appoint and 
remove the Company Secretary. William 
Somerville of Corporate Statutory Services is the 
Company Secretary of the Group. Prior to the 
appointment of a company secretary, the Board 
assisted by the nominations committee, 
considers and satisfies themselves with the 
competence, qualifications and experience of the 
candidate. The Board will at all times ensure 
that an arms’ length relationship is established 
and maintained as stipulated by the JSE Listing 
Requirements. 

2.22 The evaluation of the board, its 
committees and the individual 
directors should be performed 
every year 

3 The performance of each individual Board 
member and Board as a collective are assessed 
internally on an annual basis. Directors are only 
nominated for reappointment after satisfactory 
performance assessment and outcomes. If areas 
of additional development are identified it is 
managed through either ad hoc internal training 
or specialised training provided by reputable 
training institutions. 

2.23 The board should delegate 
certain functions to well-
structured committees without 
abdicating its own 
responsibilities 

3 The charters’ terms of reference of each 
committee are reviewed at least annually and 
any amendments approved and accepted by the 
Board. The Board ensures that all committees 
are appropriately constituted and having regard 
to the objectives of the Group and any potential 
risk areas.  

2.24 A governance framework should 
be agreed between the group and 
its subsidiary boards 

2 In the past due to the size of the Company, the 
Group managed the operations of the 
subsidiaries through the executive committee. 
With the new investment holding company 
vision for the Group it will become crucial to 
establish a governance framework that deals 
with investment holdings be it in the form of 
subsidiaries or equity investments. The Group 



envisages that this framework will be 
implemented soon. 

2.25 Companies should remunerate 
directors and executives fairly 
and responsibly 

2 The remuneration committee assists the Board 
to set a fair remuneration philosophy and apply 
a policy for the remuneration of Directors and 
employees of the Group. The remuneration 
philosophy remains one of simplicity, 
practicality and sustainability which are aligned 
to market and industry trends. The policy 
ensures for compensation for proven and 
sustainable performance both over the short and 
long term. The policies ensure that there are no 
incentives for risk taking and/or termination of 
contracts due to changes in management 
structure within the Group. 

2.26 Companies should disclose the 
remuneration of each individual 
director and certain senior 
executives 

3 Full disclosure of each executive director and 
non-executive director remuneration and fees 
are disclosed in detail in the annual integrated 
report. 

2.27 Shareholders should approve the 
company’s remuneration policy 

3 The remuneration committee recommends the 
remuneration of the non-executive directors to 
the Board and this is then submitted to 
Shareholders at the AGM for approval by special 
resolution. 

3. Audit Committees   
3.1 The board should ensure that the 

company has an effective and 
independent audit committee 
(private company exception) 

3 The audit and risk committee comprises of three 
independent non-executive directors (HH 
Hickey (Chairman), V Lessing, JK van Zyl). The 
audit and risk committee met four times during 
the period, but as rule meets at least twice per 
year.  
 
The audit and risk committee has an 
independent role with accountability to both the 
Shareholders and the Board as per their terms of 
reference that were approved by the Board. The 
committee does not assume the function of 
management which is vested in the executive 
directors, officers and members of the executive 
committee, but is notified of any material risks 
or disagreements with external auditors. 
 
A report of the audit and risk committee is 
included in the Group’s annual integrated report. 

3.2 Audit committee members should 
be suitably skilled and 
experienced independent, non-
executive directors (subsidiary 
exception) 

3 The audit and risk committee is chaired by 
HH Hickey, who is a Chartered Accountant and 
highly skilled with extensive experience in 
various fields, with a strong risk and governance 
background. Due to the changes in the Act and 
complexity of International Financial Reporting 
Standards (“IFRS”), specialised knowledge is 
needed from time to time and this is contributed 
by invitees attending meetings on an ad-hoc 
basis. 

3.3 The audit committee should be 
chaired by an independent non-
executive director 

3 The audit and risk committee is chaired by 
HH Hickey, who is a Chartered Accountant and is 
an independent non executive director. 

3.4 The audit committee should 
oversee the integrated reporting 
(integrated reporting, financial, 
sustainability and summarised 
information) 
 
The audit committee should be 
responsible for evaluating the 

3 The audit and risk committee are responsible for 
: 
 the review and oversight of the annual 

financial statements, annual integrated 
report, annual condensed results, interim 
results, and trading update announcement 
to ensure compliance with International 
Financial Reporting Standards and the Act; 



significant judgements and 
reporting decisions affecting the 
integrated report.  
 
The audit committee’s review of 
the financial reports should 
encompass the annual financial 
statements, interim reports, 
preliminary or provisional result 
announcements, summarised 
integrated information, any other 
intended release of price-
sensitive financial information, 
trading statements, circulars and 
similar documents. 

 review of any other intended release of 
price-sensitive financial information, trading 
statements, circulars and similar 
documents;  

 review and approve the appropriateness of 
accounting policies, disclosure policies and 
the effectiveness of internal financial 
controls; 

 evaluating the significant judgments and 
reporting decisions affecting the integrated 
report.  

 Perform a review of the Group’s integrated 
reporting function and progress;  

 consider factors and risks that could impact 
on the integrity of the Integrated Annual 
Report; and 

  Recommend the Integrated Annual Report 
to the Board for approval. 

3.5 The audit committee should 
ensure that a combined 
assurance model is applied to 
provide a coordinated approach 
to all assurance activities 

1 A combined assurance model is not fully 
implemented. The audit and risk committee 
does however place reliance on the inputs of 
management and assurance from the external 
auditors. As indicated below, the Company does 
not have a separate internal audit function. 

3.6 The audit committee should 
satisfy itself of the expertise, 
resources and experience of the 
company’s finance function 

3 The audit and risk committee has considered 
and satisfied itself of the appropriateness of the 
finance function and experience of the senior 
members of management responsible for the 
finance function including the financial director. 
The result of this review is disclosed in the 
report of the audit and risk committee in the 
Group’s annual integrated report. 

3.7 The audit committee should be 
responsible for overseeing of 
internal audit 

2 Due to capital and resource constraints, the 
Company does not have a separate internal 
audit function. The oversight of internal control 
remained with the audit committee and the 
required testing and investigation was 
performed in-house by competent financial 
staff. A separate internal audit division with 
qualified internal auditor will be formalized and 
implemented in the near future. The internal 
audit tasks remain with the audit committee for 
time being until the internal audit department 
will take responsibility of all internal audit 
matters. Managers are urged to identify report 
and assist with mitigating controls and 
procedures to lower the risk to acceptable 
levels. 

3.8 The audit committee should be an 
integral component of the risk 
management process 

3 The significant risks are formally communicated 
to the Board (via the audit and risk committee), 
in minutes of meetings and the risk register, 
which monitors that risks taken are within 
acceptable tolerance and appetite levels. The 
risk appetite is the maximum residual risk that 
Afdawn is willing to take, the parameters being 
set by business strategies, business models, 
review and approving budgets, forecasts and 
monthly management packs. 

3.9 The audit committee is 
responsible for recommending 
the appointment of the external 
auditor and overseeing the 
external audit process 

3 The audit and risk committee recommend to the 
shareholders the appointment, reappointment 
and removal of the external auditors as 
contained in the AGM notice. In addition, it will 
consider and approve the external auditors’ 
terms of engagement, remuneration and 
independence. 



3.10 The audit committee should 
report to the board and 
shareholders on how it has 
discharged its duties 

3 A report of the audit and risk committee is 
included in the Group’s annual integrated 
report. 

4. The governance of risk   
4.1 The board should be responsible 

for the governance of risk 
3 The Board is ultimately responsible for the 

management of risk. Due to the importance and 
need for good governance it is assisted by the 
audit and risk committee. The management of 
risk has included a proactive approach through 
an implemented system of effective internal 
controls maintained and constantly improved 
by competent ethical managers. The 
management of risk relies on well-established 
governance processes and relies on both 
individual responsibility and collective 
oversight, supported by comprehensive 
reporting.  

4.2 The board should determine the 
levels of risk tolerance 

3 The significant risks are formally communicated 
to the Board (via the audit and risk committee), 
in minutes of meetings and the risk register, 
which monitors that risks taken are within 
acceptable tolerance and appetite levels. The 
risk appetite is the maximum residual risk that 
Afdawn is willing to take, the parameters being 
set by business strategies, business models, 
review and approving budgets, forecasts and 
monthly management packs. 

4.3 The risk committee or audit 
committee should assist the 
board in carrying out its risk 
responsibilities  

3 The significant risks are formally communicated 
to the Board (via the audit and risk committee), 
in minutes of meetings and the risk register, 
which monitors that risks taken are within 
acceptable tolerance and appetite levels. The 
risk appetite is the maximum residual risk that 
Afdawn is willing to take, the parameters being 
set by business strategies, business models, 
review and approving budgets, forecasts and 
monthly management packs. 

4.4 The board should delegate to 
management the responsibility 
to design, implement and 
monitor the risk management 
plan 

3 The risk approach is one of strong corporate 
oversight, with the executives having proactive 
participation in managing the risks, sub 
committees are responsible to identify and 
contribute to mitigating strategies to manage 
risk to an acceptable level. Risk management is 
seen as the responsibility of each and every 
employee. 

4.5 The board should ensure that risk 
assessments are performed on a 
continual basis 

3 Risks pertaining to the Group as a whole, but 
especially focused on liquidity, asset 
management, credit risk, market risk and 
human resources, are noted and managed on an 
in-house risk register. 

4.6 The board should ensure that 
frameworks and methodologies 
are implemented to increase the 
probability of anticipating 
unpredictable risks 

3 The identified risks, their likelihood of 
occurrence, their severity, mitigating control 
and the risk management outcome are 
discussed on a monthly basis. Risks on the 
register are ranked and prioritized ensuring 
swift response and intervention to risks outside 
the Board’s tolerance levels. Liquidity risks are 
managed on a short term, and long term basis 
ensuring pairing of known cash in and outflows, 
with predictions of expected cash flows. Credit 
risk is formally managed by the credit 
committee, who is tasked with managing 
advances in such a way to ensure repayment of 
capital plus earnings, and to assess the 



outstanding value with expected repayment and 
manage collections of outstanding debts. 

4.7 The board should ensure that 
management considers and 
implements appropriate risk 
responses 

3 The risk approach is one of strong corporate 
oversight, with the executives having proactive 
participation in managing the risks, sub 
committees are responsible to identify and 
contribute to mitigating strategies to manage 
risk to an acceptable level. Risk management is 
seen as the responsibility of each and every 
employee. 

4.8 The board should ensure 
continual risk monitoring by 
management 

3 Management monitors the risk register and 
appropriate action plans effectively and 
continually. The risk indicators are reviewed for 
appropriateness to ensure that the risk 
responses are effective and efficient in both 
design and operation. The process for 
monitoring risk by management is reported to 
the Board through the audit committee 
structure 

4.9 The board should receive 
assurance regarding the 
effectiveness of the risk 
management process 

1 The Group has not complied with this principle 
in full as mentioned in point 2.7 due to not 
having an internal audit function. 
 
Reports from management to the Board and 
audit committee provide a balanced assessment 
of the key risks facing the Group. The risk 
register is pivotal in this assessment. 

4.10 The board should ensure that 
there are processes in place 
enabling complete, timely, 
relevant, accurate and accessible 
risk disclosure to stakeholders 

2 The Board has disclosed and discharged its 
views and responsibility on the effectiveness of 
the Group’s risk management process in the 
statement of responsibilities of directors in the 
Group’s annual integrated report and 
furthermore discloses the risks facing the Group 
and the mitigating actions that will either 
reduce the probability or lessen the impact 
thereof. 

5. The governance of Information 
Technology 

  

5.1 The board should be responsible 
for information technology (IT) 
governance 

3 There was no separate risk committee and the 
audit committee assumed the responsibility and 
task. The responsibilities include, ensuring that 
management’s processes and procedures are 
adequate to identify, assess, manage and 
monitor, Company specific and Group risks 

5.2 IT should be aligned with the 
performance and sustainability 
objectives of the company 

3 The Board ensures that the IT strategy supports 
the Group’s strategic and business processes 
that will encourage efficiency, security and 
sustainability. 

5.3 The board should delegate to 
management the responsibility 
for the implementation of an IT 
governance framework 

3 Management is responsible for the 
implementation of all structures and processes 
and mechanism to execute the IT governance 
framework. An IT committee has been 
established who regularly monitor and evaluate 
the IT risks. Feedback is provided to the audit 
and risk committee. 

5.4 The board should monitor and 
evaluate significant IT 
investments and expenditure 

2 The Board, through the audit committee, 
oversees the proper value delivery of IT and 
monitors that the expected return on 
investment are derived and protected. 

5.5 IT should form an integral part of 
the company’s risk management 

3 IT risk forms an integral part of the Group’s risk 
plan and is reported to the Board through the 
audit and risk committee regularly. 

5.6 The board should ensure that 
information assets are managed 
effectively 

3 The Board ensures the appropriateness of 
management information driving systems to 
produce such information timeously in a 



suitable manner. 
5.7 A risk committee and audit 

committee should assist the 
board in carrying out its IT 
responsibilities. 

3 IT risk forms an integral part of the Group’s risk 
plan and is reported to the Board through the 
audit and risk committee regularly. 

6. Compliance with laws, codes, 
rules and standards 

  

6.1 The board should ensure that the 
company complies with 
applicable laws and considers 
adherence to nonbinding rules, 
codes and standards. 

3 During the year a formal social and ethics 
committee was established with an approved 
charter. The committee considered matters 
relating to good corporate citizenship, 
employment equity, empowerment and socio-
economic development and contributing to 
society in general. The primary purpose of the 
committee is to ensure the wellbeing of the 
Company, its employees, stakeholders, clients, 
society and monitor ethical practices in all 
areas. 
 
The social and ethics committee (a 
subcommittee of the Board) has established a 
work plan that will address adherence to all the 
related laws rules, codes and standards. The 
progress is reported to the Board regularly. 

6.2 The board and each individual 
director should have a working 
understanding of the effect of the 
applicable laws, rules, codes and 
standards on the company and 
its business 

3 The Board has a duty to take the necessary steps 
to ensure that all the appropriate laws, rules, 
codes, and standards are identified which affect 
the Group. Processes are in place to ensure that 
the Board is abreast of the latest changes and 
probable changes applicable to the business. 

6.3 Compliance risk should form an 
integral part of the company’s 
risk management process 

3 Compliance is monitored and managed actively 
through the risk management framework and 
regular reporting to the audit and risk 
committee, and social and ethics committee 
ensures good governance in the area of 
compliance. 

6.4 The board should delegate to 
management the implementation 
of an effective compliance 
framework and processes 

3 Delegation to management in conjunction with 
the various sub committees ensures a fully 
integrated compliance policy(refer to points 6.1 
and 6.3) 

7. Internal Audit   
7.1 The board should ensure that 

there is an effective risk-based 
internal audit 

1 The Board is ultimately responsible for the 
management of risk. Due to the importance and 
need for good governance it is assisted by the 
audit and risk committee. The management of 
risk has included a proactive approach through 
an implemented system of effective internal 
controls maintained and constantly improved 
by competent ethical managers. 
 
Due to capital and resource constraints, the 
Company does not have a separate internal 
audit function. The oversight of internal control 
remained with the audit committee and the 
required testing and investigation was 
performed in-house by competent financial staff 
or external consultants as required. A separate 
internal audit division with qualified internal 
auditor will be formalized and implemented in 
the near future. The internal audit tasks remain 
with the audit committee for time being until 
the internal audit department will take 
responsibility of all internal audit matters. 
Managers are urged to identify report and assist 
with mitigating controls and procedures to 



lower the risk to acceptable levels. 
7.2 Internal audit should follow a 

risk-based approach to its plan 
1 See point 7.1 

7.3 Internal audit should provide a 
written assessment of the 
effectiveness of the company’s 
system of internal control and 
risk management. 

1 See point 7.1 

7.4 The audit committee should be 
responsible for overseeing 
internal audit 

2 The oversight of internal control remained with 
the audit committee and the required testing 
and investigation was performed in-house by 
competent financial staff and external 
consultants where necessary. 

7.5 Internal audit should be 
strategically positioned to 
achieve its objectives 

1 The Board is ultimately responsible for the 
management of risk. Due to the importance and 
need for good governance it is assisted by the 
audit and risk committee. Furthermore see 
point 7.1 

8. Governing stakeholder 
relationships 

  

8.1 The board should appreciate that 
stakeholders’ perceptions affect a 
company’s reputation 

3 The Group acknowledges that communication 
and the resultant performance through actions 
will shape the perceptions of stakeholders. Well 
considered communication remains crucial to 
manage perceptions. 

8.2 The board should delegate to 
management to proactively deal 
with stakeholder relationships 

3 The Board encourages constructive engagement 
aimed at ultimately promoting enhanced levels 
of corporate governance. 

8.3 The board should strive to 
achieve the appropriate balance 
between its various stakeholder 
groupings, in the best interests of 
the company 

3 The Board takes into account, as far as possible 
all the legitimate interests and expectations of 
its stakeholders in its decision making taking 
care to strike an appropriate balance between 
the various interest groupings. 

8.4 Companies should ensure the 
equitable treatment of 
shareholders (only applicable to 
companies and state owned 
companies) 

3 The Board is aware that there are minorities and 
that all stakeholders should be treated 
equitably. 

8.5 Transparent and effective 
communication with 
stakeholders is essential for 
building and maintaining their 
trust and confidence 

3 Relationships with stakeholders can only be 
built and maintained through complete, 
timeous, honest and relevant information. The 
success of the Group is fundamentally linked to 
all our stakeholders. 

8.6 The board should ensure that 
disputes are resolved as 
effectively, efficiently and 
expeditiously as possible 

3 As part of the Board’s duty of care to the Group 
it vigilantly ensures that all disputes are 
resolved efficiently and transparently. 

9. Integrated Reporting and 
disclosure 

  

9.1 The board should ensure the 
integrity of the company’s 
integrated report. 

3 The Board ensures that the integrated annual 
report provides for a holistic representation of 
the Groups’ performance in terms of both its 
financial performance and its sustainability. The 
Group has established appropriate controls that 
ensure the integrity of the integrated report. 
The Group has implemented a structure that 
ensures truthful and factual presentation of the 
Groups’ financial affairs. This structure includes 
the review and consideration of the financial 
statements by the audit committee and the 
process ensures independence and competence 
of the Group’s external auditors. 

9.2 Sustainability reporting and 
disclosure should be integrated 
with the company’s financial 

3 The annual financial statements are included in 
the integrated report. The Board has provided 
commentary on the financial results in the 



reporting integrated report. The commentary enables the 
stakeholders to make informed decisions of the 
Group’s value and envisaged prospects. The 
Board discloses and confirms the Group’s going 
concern status.  

9.3 Sustainability reporting and 
disclosure should be 
independently assured 

1 The Board has decided that there would be no 
further third-party assurances in respect of the 
Group’s annual integrate report, other than that 
of the independent auditors. The contents of the 
report have been reviewed by the audit 
committee and approved by the Board. 

 


